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Introduction

The Center for Leadership & Service is part of the Department of Student Life, which reports to the Vice Provost for Undergraduate Studies. The Department’s mission is to “create and sustain a learning environment that: supports a community in which students are involved and have a sense of belonging; provides support for students in need; encourages students to become leaders; offers a wide range of exciting social opportunities; and fosters respect for the dignity and worth of all persons. In short, we seek to challenge and support our students to become responsible, engaged citizens of the campus community, Greater Cleveland, and global society.” 

Program Description

Leadership and Service supports this mission by providing co-curricular opportunities for students to develop leadership skills and service experiences by engaging is various programs:

· Student Leadership Academy
· Leadership Certification *

· Leadership workshops
· HON 201 courses
· Learning Community course involvement

· Day-long service events;
· Viking Expeditions alternative spring break service group

· Leadership training for scholarship-receiving general fee student organization leaders

· Scholarships
· Service and Leadership Awards
* Leadership Certification (the basic framework for the Student Leadership Academy, courses, and general student participation in leadership) includes Self-Assessment, Leadership and service education and experiences including:

· A competency-based computerized leadership self-assessment (the Leadership Architect ®) 
· Leadership Development Plan

· Leadership workshops, SkillPort e-learning modules 
· Leadership experience: student organizations, church leadership, academic leadership, etc. 
· Leadership Theory Workshop (required assignment)

· Leadership Values Clarification Workshop (required assignment)

· Diversity education:  Leadership Forum on Diversity or equivalent program
· Service experience (minimum of ten hours) with written reflection
Program Changes in 2008-09

In October, 2008 the Coordinator of Leadership & Service left Cleveland State and, due to the hiring freeze and subsequent budget cuts, the position was unfilled and eliminated. As a result, the Associate Dean of Students assumed full responsibility for leadership and service programs. All programs and services were continued except for the following which have in impact on this assessment report:
1. Student self-evaluations following the Leadership Assessment and the Leadership Development Plan were not continued.

2. Whether students progressing through leadership were registered to vote or actually voted was not assessed.

3. A few programs were eliminated including the Advanced Leadership Certification and Winter Leadership Conference.

4. The Coordinator, before leaving CSU, was able to instruct the HON 201 course through the Leadership Academy, however, he was not able to team-teach the Learning Community course SWK 493 “Community Leadership Development Seminar” teach-taught with Dr. Murali Nair. However, Dr. Nair continued the course and students were able to achieve leadership certification.

However, with the continuation of two graduate assistants and the addition of a technology student assistant funded from the remaining 2007-08 Great Cities, Great Service grant, we were able to continue offering students a wide range of leadership and service engagement. As you will see from the summary results below, many of the outcome measures showed improvement or consistent results to last year.
Summary Results (3 year comparison)

	Goal:Outcome
	2006-07
	2007-08
	2008-09
	Outcome Met

	1:1 Student Participation: 1% of student body will participate 
	2%
	1.4%
	1.3%
	YES

	1:2 15% of participating students will complete Leadership Certification
	22%
	13%
	20.7%
	YES

	1:3 100% of General Fee leaders will complete leadership training
	100%
	95%
	95%
	NO

	1:4 100% students completing Certification will complete leadership plans/ 20% of general program participants
	100%/35%
	100%/24%
	100%/22.2%
	YES

	2:1 15% will complete leadership statements
	25%
	24%
	24%
	YES

	2:2 15% will complete values statements
	22%
	21%
	25%
	YES

	2:3 25% will complete leadership self-assessments
	N/A
	40%
	25%
	YES

	2:4 >4/5 will report that assessment taught them more…
	N/A
	4.87
	Not available
	NO

	2:5 15% will complete leadership development plans
	N/A
	24%
	22.2%
	YES

	2:6 >4/5 will report that leadership development plan helped…
	N/A
	4.73
	Not available
	NO

	2:7 15% will complete leadership portfolios
	22%
	13%
	20.7%
	YES

	3:1 # of hours served by CSU students
	8013
	3131
	2685
	YES

	3:2 50% will participate in community service activities
	45%
	60%
	69.7%
	YES

	3:3 100% eligible voters will be registered
	79%
	84.9%
	Not available
	NO

	4:1 Students will report learning something new during leadership programs >4/5
	4.24
	4.68
	4.57
	YES

	4:2 Students will report learning something new during service programs >4/5
	3.7 

4 scale
	4.52
	4.72
	YES

	4:3 Students will express satisfaction with leadership programs >4/5
	4.07
	4.74
	4.65
	YES

	4:4 Students will express satisfaction with service programs >4/5
	3.9 

4 scale
	4.70
	4.85
	YES


Given the loss of the Coordinator of Leadership and Service position, we were very pleased to have reached the larger majority of our outcome measures and objectives.

Major Successes:

1.  Satisfaction and levels of learning reported by students in evaluations were very positive.

2. We were able to continue all programs committed to at the start of the academic year including the Leadership Academy, Make a Difference Day and Do Gooder Day (days of service), Leadership Assessments and Leadership Development Plans (both on-Leadership workshops on Values and Theory, leadership training and education for our General Fee Student Organization leaders receiving scholarships.

3. Fixed and improved our Leadership & Service database so that it provides students with written portfolios of their leadership and service accomplishments; we added into the database a parallel system for tracking the leadership status for our General Fee Student Organization leaders.

4. We implemented Leadership Accolades where four $2000 scholarships and one $1000 scholarship were presented to outstanding student leaders; we awarded the Viking Volunteer Challenge award for service, we presented 41 leadership certifications, and we presented the Student Organization Service Award to Delta Sigma Phi for completing almost 200 hours of service.

5. Advised Viking Expeditions alternate break service organization which raised $21,119.36 for three trips: Cleveland service during Thanksgiving, West Virginia trip during winter break, and St. Bernard Parish in New Orleans during spring break. As advisor, I was able to attend the New Orleans trip and the Cleveland service.

6. Our fall and spring campus-wide service days, Make a Difference Day and Do-Gooder Day, drew more students this year than ever before. In addition we opened up the spring service day to new alumni, faculty and staff and, although the numbers were low, we plan to continue promoting the program to these audiences for a more impactful engagement opportunity between students and the faculty/staff/alumni.
ADDENDUM
Definitions:
Leadership Self-Assessments

Utilizing the Leadership Architect computerized self-assessment instrument, students decide upon their level of skill with 67 different leadership competencies. The instrument provides written feedback and recommendations for students to review in preparation for their development plan. Students report that the leadership assessment taught them more about their personal strengths and weaknesses.

Leadership Development Plans
After completing the Leadership Architect, students select up to six competencies to further develop over the course of the semester/year and then meet with a leadership advisor to develop a Leadership Development Plan which they use in a self-directed manner to further develop those competencies. Students report that the leadership development plan helped them consider realistic and attainable strategies for improving their skills.

Direct & indirect methods used to measure learning outcomes

1. written papers, development plans, and reflection statements

2. computerized self-assessment

3. evaluation forms/surveys

4. presentations (for courses)

Assessment instruments/tools, methods, and processes used to collect student learning-related data
1. Leadership statements

2. Values statements

3. Leadership Architect® Self-Assessment instrument

4. Leadership Development Plan 

5. Leadership program evaluation form

6. Service activity form

7. Service reflection papers and presentations (for courses)

[Any of the above are available upon request.]
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